Director’s 


Comments 


Once  again  the  Pacesetters  have  shown  their  talent  for 
success  with  a 106  percent  of  new  contract  goal 
performance.  We  had  a good  mix  of  grads  and  seniors  as 
we  complete  FY  86  needs,  and  begin  to  build  to  the  50  + 
percent  start  we  need  for  FY  87.  Particular  thanks  to  RS 
Birmingham  and  RS  Jacksonville  for  the  over  goal  per- 
formance during  June.  Well  done  and  Keep  Chargin'! 

To  Macon,  Nashville,  Orlando  and  Raleigh,  I challenge 
you  to  pick  up  the  pace.  We  can't  continue  to  ride  the  two 
war  horses.  We  need  to  spread  the  load  before  they  get 
"wind  broke." 

This  is  my  last  column  for  the  Dixie  Digest.  After  28 
months  of  command  it  is  time  for  me  to  pass  the  baton 
to  Colonel  Fagan.  It  has  been  a distinct  honor  and 
pleasure  for  me  to  have  served  with  some  of  the  most 
industrious  and  talented  Marines  in  our  Corps.  We  have 
not  been  able  to  sit  back  and  relax  because  of  the  dynamic 


changes  in  the  recruiting  climate  or  requirements  which 
have  occurred.  Y'all  have  been  repeatedly  challenged  to 
excel  and  you  have  responded  with  enthusiasm  and  the 
demonstrated  skill  of  winners. 

As  I leave  the  District  and  the  Corps,  I can  only  ask 
that  you  continue  to  meet  challenges  head-on,  and  that 
you  continually  strive  to  earn  your  name  — 
PACESETTERS.  Thank  You  to  all  for  your  dedicated 
support,  and  the  brash  enthusiasm  with  which  you  have 
accomplished  your  mission.  Keep  Chargin' ! 


Semper  Fidelis 


R.  D.  AMMON 


Uncovered 


Serious  about  his  job  Nothing 
escapes  the  sharp  eyes  of  Drill  In- 
structor Sergeant  Danny  Smith  of  F 
Co,  2d  Bn,  MCRD,  Parris  Island.  He 
and  four  other  fellow  DIs  were  on  hand 
to  help  judge  a drill  meet  held  by  the 
JROTC  unit  at  a Warner  Robins,  Ga. 
high  school.  Their  appearance  also 
gave  a hand  to  the  area  recruiting 
effort.  Please  see  page  6 for  the  story. 
(USMC  photo  by  SSgt  Douglas  W. 
Allen,  PANCO  RS  Macon) 
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OSOs 
confer, 

get  increased 

mission 


The  Officer  Selection  Officers  of  the  District 
were  challenged  with  new  goals,  were  given 
an  increase  in  mission  and  took  a look  at  the 
past  recruiting  year  at  their  annual  conference.  The 
OSOs,  their  assistants  and  corpsmen  from  throughout 
the  District  gathered,  along  with  Maj  D.B.  Moore, 
Maj  David  Darrah  and  MSgt  Steve  Fay  from  the 
District  Headquarters  at  Ormond  Beach,  Fla.,  June 
16-20. 

Maj  Moore  described  the  annual  conference  as  a 
time  when  the  officer  procurement  team  can  review  the 
past  recruiting  year,  give  awards  to  those  deserving 
them  and  plan  for  the  coming  year. 

"The  first  four  hours  were  dedicated  to  reviewing 
last  year's  performance,"  says  Moore.  The  rest  of  the 
week,  guest  speakers  addressed  the  OSOs  on  various 
subjects.  Two  Marines  from  Headquarters  Marine 
Corps,  Code  MRRO,  as  well  as  the  District  Deputy 
Director,  Col.  F.T.  Fagan  and  Sergeant  Major  C.E. 
Thomas  gave  some  of  these  classes. 

'The  numbers  have  gone 
up  from  last  year. ' 

"The  attendees  learned  about  new  procedures,  and 
we  were  given  a new  mission."  explains  Moore.  "We 
had  to  then  plan  our  strategy  because  there  will  be  an 
increase  in  mission  of  about  30  percent  from  the  past 
year.  The  numbers  have  gone  up  from  last  year,  but 
they  are  about  in  line  of  what  they  were  three  years  ago." 

Additionally,  Maj  Darrah  went  over  a detailed  Year- 
In-Sight  plan,  to  guide  the  OSOs,  step-by-step,  through 
the  coming  year. 

Moore  adds  that  the  conference  was  set  up  this  year 
to  allow  the  participants  to  bring  their  families  along. 
Thus,  three  "social  events"  were  planned;  a volleyball 
game,  a bar-b-que  and  an  evening  luau. 

But,  the  luau  was  more  than  a mere  social  event.  At 
this  function,  awards  were  presented  to  laud  the  officer 
procurement  "heroes"  for  their  recent  achievements. 

CMC  Superior  Achiever  Awards  were  presented  to 
OSS  Atlanta  and  OSS  Columbia.  Capt  Miles  Burdine 
of  OSS  Columbia  also  was  honored  as  the  OSO  of  the 
Quarter  for  the  Third  Quarter  of  FY  86. 

The  big  award  was  the  OSO  of  the  Year,  presented  by 
Col  F.T.  Fagan,  Deputy  Director.  "This  was  given  to 


two  stations  whose  performance  far  exceeded  all 
expectations,"  says  Moore.  "Both  were  well  ahead  of 
the  rest  of  the  district  and  set  the  example  for  the 
entire  nation." 

Instead  of  choosing  one  OSO  of  the  Year,  the  title 
was  shared  by  OSS  Raleigh  and  OSS  Columbia  because 
both  stations  so  far  surpassed  the  norm. 

OSS  Raleigh  is  comprised  of  OSO,  Capt  Tom  Cariker; 
OSO  Assistant,  GySgt  Guy  Bowmaster;  Corpsman 
HMI  Bill  MacMurray  and  Secretary,  Mrs.  Sarah 
Porter.  OSS  Columbia  is  staffed  by  OSO,  Capt  Miles 
Burdine;  OSO  Assistant,  GySgt  Jimmy  Cofield, 
Corpsman,  HMI  Roberto  Garcia  and  Secretary,  Mrs. 
Gloria  Golding. 

As  an  example  of  how  much  these  two  stations 
accomplished,  Capt  Cariker  turned  in  131  percent  of  his 
PLC  mission,  287  percent  of  those  he  was  required 
to  put  in  under  the  Officer  Candadate  Course  mission. 
OSS  Raleigh  turned  in  a total  of  50  applicants  during 
the  past  recruiting  year. 

Capt  Cariker  also  excelled,  sending  120  percent  of 
his  mission  to  the  Platoon  Leader's  Course  and  getting 
258  percent  of  the  applicants  needed  under  the  OCC 
program.  His  station  totaled  52  applicants. 

And,  Moore  points  out,  these  two  fine  young  officers 
did  more  than  just  exceed  mission.  Their  efforts 
included  "extra-cirricular"  activities  which  helped 
set  them  apart. 

For  example,  Cariker  was  the  first  OSO  in  the  nation 
to  close  out  and  he  was  the  first  to  have  100  percent  of 
his  applicants  approved.  He  also  put  in  more  lawyers 
than  any  other  OSO  in  the  District. 

Burdine,  on  the  other  hand,  submitted  more 
applications  and  more  minorities  than  any  other 
District  OSO. 

In  short,  the  "twin"  OSOs  of  the  Year  have  set  a 
shining  example  for  their  teammates  to  follow.  Now 
the  entire  officer  procurement  team  from  6th  District 
has  gotten  through  the  past  year,  had  their  conference 
and  now  are  ready  to  tackle  their  new  mission. 


July  1986 
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Sea  World 

treats 

servicemen 

Bv  Sgt  Henri  Bradford 
PANCO  RS  Orlando 


The  skies  were  overcast,  rain  threatened  at 
a moment's  notice  and  the  humidity  was 
staggering.  But  to  the  Armed  Forces,  it  was 
their  "day  in  the  sun." 

More  than  300  people  turned  out  at  Sea  World  June 
21  to  pay  tribute  to  the  Armed  Forces  and  veterans 
at  Sea  World's  12th  Annual  Armed  Forces  Appreciation 
Day  Breakfast. 

Although  all  the  services  were  invited  and 
participated  in  the  event,  the  Marine  Corps  was  the 
honored  service.  As  such,  the  guest  speaker  was 
Marine  General  George  B.  Crist,  commanding  general 
of  the  U.S.  Central  Command  at  MacDill  Air  Force 
Base  in  Tampa. 

During  his  comments  at  the  breakfast,  Gen.  Crist 
told  the  audience  that  the  Marine  Corps,  as  always, 
stands  ready  to  serve  when  and  whenever  needed. 
"Our  Corps  today  is  in  great  shape.  The  Marines  in 
our  ranks  stand  ready  to  defend  freedom  at  a moments 
notice.  Today,  we  are  sending  a signal  both  to  friend 
and  foe,  that  we  are  willing  to  pay  the  price  to  defend 
freedom  and  protect  our  national  interests.  Our 
Marines  are  a spearhead  of  our  national  defense  and 
a cutting  edge  in  the  name  of  freedom,"  General 
Crist  said. 

At  the  conclusion  of  the  breakfast,  guests  and  on- 
lookers moved  outside  for  a formal  ceremony  held  in 
the  courtyard  around  the  park's  flagpole. 


Sea  World  was  saying 
' thanks ' to  the  armed  forces 


With  color  guards  from  each  service,  the  Orlando 
Naval  Training  Center  50-state  flag  team,  the  NTC 
Band,  a joint  color  guard  from  MacDill  AFB  and  several 
veteran's  group  color  guards,  the  guests  and  visitors 
were  treated  to  the  pomp  of  the  military  ceremony, 
which  included  a fly-over  of  a "missing  man" 
formation  by  elements  of  the  Florida  Air  National 
Guard. 

Following  the  formalities,  service  members  and  their 
guests  were  allowed  free  access  to  the  park  and  its 
facilities  for  the  remainder  of  the  day. 

"I  really  enjoyed  myself  and  so  did  my  family," 
said  RS  Orlando's  Supply  Chief,  SSgt  Pat  Hutzell. 
"I  thought  it  was  great  to  be  there  and  it  was  a good 
time  for  the  rest  of  the  day." 

Martha  Rudd,  who  works  at  the  RS  Orlando  Head- 
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Sat  Henri  Bradford 


General  George  B.  Crist  speaks  to  the  crowd  at  the  Sea  World 
Armed  Forces  Appreciation  Day  breakfast. 

quarters  Operations  Section  echoed  Hutzell's  thoughts. 
"I  thought  it  was  really  neat.  My  family  and  I enjoyed 
it.  The  ceremony  was  impressive  and  I think  all  the 
military  and  their  dependents  enjoyed  themselves," 
she  says. 

The  man  who  chaired  the  event,  Joe  Werner,  senior 
sales  representative  at  Sea  World,  explains  that  the 
June  to  Labor  Day  observance  is  held  annually  to  honor 
those  who  serve  their  country  and  those  who  have 
served.  "Each  year  we  honor  a branch  of  the  service 
and  try  to  get  a ranking  member  of  that  service  to  speak 
at  our  breakfast.  We  have  had  the  Secretaries  of  the 
Army,  Navy  and  Air  Force  as  well  as  several  high 
ranking  officers  here."  He  says  plans  are  being  made 
to  make  it  a national  event  next  year,  which  means  that 
all  Sea  World  parks  across  the  nation  will  honor  the 
Armed  Forces  like  they  do  in  Orlando. 

"We  look  at  this  as  a way  to  say  thanks  to  the  people 
of  the  services  and  the  fine  job  they  do,"  Werner 
says. 


Dixie  Digest 


4th  MAW  band 

charms 

Daytona  Beach 

on  June  7 and  8. 


By  SSgt  Sherry  L.  Gregory 
PANCO  RS  Jacksonville 


When  the  rain  finally  stopped, 
the  Sunshine  State's  City 
of  Daytona  Beach  became 
aware  of  a different  kind  of  Marine 
Corps.  The  kind  not  often  read  about 
in  history  books,  but  the  kind  that 
brings  smiles,  laughs  and  tears  to 
old  veterans  and  non-veterans  alike. 

The  Fourth  Marine  Air  Wing  Band 
from  New  Orleans  is  that  kind  of 
Marine  Corps.  Composed  of  members 
who  are  indeed  Marines  first  and 
bandsmen  second,  they  entertained 
hundreds  during  the  American 
Legion  1986  Florida  State  Convention 


"The  Marine  band  brought  many 
tears  to  people's  eyes,"  says  re- 
tired Chief  Petty  Officer  Ed  Herosy, 
a 31 -year  boatswain  mate  who  or- 
ganized the  event.  "Everyone, 
including  Mayor  Lawrence  Kelly, 
commented  on  how  good  the 
Marines  looked  and  sounded  during 
the  parade.  A lot  of  them  even  said, 
'Boy,  it's  been  a long  time  since 
I've  seen  and  heard  a military 
band.'  " 

One  wheelchair-bound  veteran, 
his  trousers  not  quite  disguising 
legs  clad  with  heavy  braces,  became 
so  emotional  that  he  tried  to  stand 
as  a Marine  Color  Guard  and  the 
band  approached  his  position. 
Two  buddies  that  flanked  him  each 


took  a firm  hold  of  his  arms  and 
gently  raised  the  veteran  to  his  feet. 
The  gentleman,  somewhat'  shaken, 
immediately  rendered  a hand  salute 
as  recruiters  from  Recruiting  Sub- 
station Daytona  Beach  marched 
passed  him  at  "carry  colors"  and 
the  band  played  the  stirring 
"Marines'  Hymn". 

On  Sunday  afternoon,  the  Marines 
again  pleased  the  crowd  with  an 
hour-long  concert  in  the  city's 
beachside  band  shell.  Not  only  did 
the  Legionnaires  enjoy  the  sight 
and  sounds  of  the  New  Orleans 


They  delighted 
veterans  and 
non-veterans  alike 


band,  but  there  were  many  passers- 
by  who  became  immediately 
captivated.  After  the  band's  grand 
finale',  John  Phillip  Sousa's  ever- 
popular  "Semper  Fidel  is" , the 
crowd  rose  to  its  feet,  applauding 
and  cheering  loudly. 

The  next  day  the  citizens  of 
Daytona  Beach  knew  the  Marines 
were  leaving  town  because,  enroute 
to  the  airport,  the  band  was  given 
a police  escort.  It  was  the  city's 
way  of  simply  saying,  "Thanks!" 


The  4th  Marine  Aircraft 
Wing  Band  gets  a salute 
from  a veteran. 
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Sgt  Danny  Smith  judges  a JROTC  drill  routine. 


SSgt  Douglas  W.  Allen 


DIs  team  up 

with  recruiters 

By  SSgt  Douglas  W.  Allen 
PANCO  RS  Macon 


Five  Marine  Corps  Drill  Instructors  brought 
their  eagle-eyed  skills  to  the  drill  field  May 
31,  1986  --  but  not  at  MCRD,  Parris  Island, 
S.C.  It  was  the  drill  field  at  the  International  City 
Stadium  in  Warner  Robins,  Ga.  and  they  were  there 
to  be  judges  in  the  VFW-sponsored  Georgia  State 
JROTC  Drill  Meet. 

"We  wanted  the  best,"  says  retired  Air  Force  Senior 
Master  Sergeant  Robert  G.  Turpin,  assistant  JROTC 
instructor  at  Northside  High  School  in  Warner  Robins. 
"This  year  our  school  was  picked  to  host  the  meet  and 
I figured  that  nobody  knew  more  about  drill  than  the 
Marines." 

When  the  recruiter  working  out  of  PCS  Warner 
Robins,  SSgt  Henry  R.  Russ,  heard  about  the  school 
wanting  Marine  Corps  drill  instructors,  he  immediately 
saw  a chance  to  get  good  exposure  for  the  Marine 
Corps. 

SSgt  Russ  worked  closely  with  the  school  and 
through  RS  Macon  to  get  the  drill  instructors.  Then, 
he  personally  escorted  them  and  spent  the  day  at  the 
meet  with  them  as  they  judged  and  scored  the  various 
drill  team  routines. 

Afterward,  he  found  his  efforts  paid  off.  "I  received 
a couple  of  PPCs  after  the  meet  and  set  up  an  appoint- 
ment with  the  students.  It  turns  out  the  reason  they 
sent  for  information  about  the  Marine  Corps  was 
because  they  saw  the  drill  instructors  at  the  drill 
meet,"  explains  Russ. 


SSgt  Douglas  W.  Allen 

The  five  Parris  island  DIs  confer  on  how  to  mark  one  unit's  per- 
formance. 

And,  the  prospects  lured  by  the  gleam  of  Marine 
brass  and  the  sight  of  a "Smokey"  cover?  The  quarter- 
back from  Northside  High  School's  football  team  and 
two  of  his  friends  — all  three  qualified  upper  mental 
group  prospects. 


Officer  augmentation  explained 


By  Gidge  Dady 
HQMC,  Washington,  D.C. 


Commissioning  programs  in 
today's  Marine  Corps  are  highly 
selective  and  the  competition  for 
augmentation  into  the  regular 
officer  corps  is  becoming  more  keen. 

In  recent  years,  there  has  been  a 
major  increase  in  the  number  of 
top  quality  regular  officers  who  have 
decided  to  make  the  Marine  Corps 
their  career.  This  high  retention 
rate  is  a positive  factor  for  the 
stability  of  the  officer  force  but  it  has 
created  fewer  slots  for  reserve 
company  grade  officers  who  seek  a 
regular  commission. 

In  November  1985,  699  reserve 
officers  applied  for  a regular 
commission  but,  because  of  limited 
vacancies,  only  199  could  be 
selected.  This  limited  opportunity 
permitted  selection  of  only  an 
average  of  24  percent  of  all  eligible 
officers  whoapplied  for  augmentation 
on  the  last  three  Officer  Retention 
Boards  (ORB).  These  statistics 
vividly  show  that  the  Corps  is  losing 
a wealth  of  talent,  as  many  out- 
standing offices  are  being  forced  to 
leave  active  duty. 

Regular  officer  year  group 
requirements  are  filled  through 
augmentation  of  outstanding  reserve 
officers  and  procurement  of  regular 
officers  from  service  academies, 
NROTC  scholarships  and  distingu- 
ished Naval  graduates  (NROTC 
college  non-funded). 

There  are  three  augmentation 
programs:  general,  meritorious  and 
The  Basic  School  (TBS).  General 
augmentation,  the  primary 
augmentation  program  within  the 
Marine  Corps,  allows  applicants  to 
compete  for  available  vacancies 
within  their  various  year  group 
categories.  The  meritorious 
augmentation  program  permits 
commanders  to  nominate  highly 
qualified  reserve  officers  without 
regard  to  year  group  or  category. 
TBS  augmentation  allows  one 
percent  of  reserve  officers  who 
graduate  in  the  top  five  percent  of 


their  class  to  be  nominated  by  the 
Commanding  General,  Marine  Corps 
Development  and  Education 
Command  for  a regular  commission. 

Reserve  company  grade  officers 
can  apply  for  the  general 
augmentation  program  if  their  year 
group,  which  includes  all  officers 
commissioned  in  a given  12-month 
period,  is  open.  All  augmentation 
programs  are  covered  under  MCO 
1001. 45D.  Twice  yearly,  an  ALMAR 
is  published  to  notify  reserve  officers 
of  open  year  groups  and  specific 
categories  — ground,  fixed-wing 
pilot,  helicopter  pilot,  naval  flight 
officer,  and  judge  advocate. 


The  competition 
for  augmentation 
is  keener 


To  be  considered  for  augmentation, 
a reserve  officer  can  apply  after  a 
minimum  of  12  months  of  observed 
operational  fitness  reports.  If  an 
officer  is  not  selected,  he  or  she  may 
resubmit  a request  for  augmentation 
to  the  next  ORB.  If  an  applicant  is 
not  selected  but  determined  by  the 
ORB  to  be  potentially  suitable  for 
augmentation,  an  extension  of 
active  duty  may  be  awarded  to  allow 
more  time  for  improvement  of  his/ 
her  evaluated  performance. 

Competition  for  general 
augmentation  quotas  is  on  a best 
qualified  basis  within  year  groups 
and  categories.  Factors  considered 
by  the  ORB,  which  meets  twice  a 
year,  a re  the  indivi  dual's  performance 
and  potential,  as  indicated  by 
fitness  reports,  command  endorse- 
ments, awards,  educational  back- 
ground and  TBS  standing. 

To  further  understand  the 
augmentation  program,  a Marine 
must  examine  several  governing 
factors: 

First,  the  intent  of  Congress  is 
for  each  service  to  develop  an  all 
regular  career  force  by  the  10th  to 
1 1th  year  of  commissioned  service. 


Secondly,  the  law  limits  the 
number  of  field  grade  officers  the 
Marine  Corps  can  have  on  regular 
active  duty. 

Next,  established  Congressional 
guidelines  state  that  the  flow  point 
or  the  timeframe  for  promotion  to 
major  is  10  years  plus  or  minus  one 
of  commissioned  service.  (This 
factor  has  the  greatest  influence 
on  augmentation.) 

Additionally,  the  projected 
number  of  regular  officers  who  will 
remain  on  active  duty  affects  the 
number  of  available  openings. 

Finally,  to  ensure  that  each 
category  is  allocated  a fair  number 
of  augmentation  spaces  within  a 
year  group,  an  opening  must  be 
filled  by  an  officer  from  that  year 
group  category. 

Among  the  steps  the  Commandant 
has  already  taken  to  improve  the 
situation  is  to  make  available  about 
100  additional  vacancies  in  each 
year  group  by  reducing  the  total 
number  of  distinguished  Basic 
Shool  graduate  augmentation 
spaces  and  filling  them  through 
general  augmentation.  He  has  also 
created  additional  augmentation 
openings  by  gaining  approval  from 
Congressto  increase  the  authorization 
for  majors  within  the  Marine  Corps 
by  200.  Unfortunately,  this  change 
will  not  open  up  senior  year  groups 
now  closed  because  of  the  large 
number  of  regular  officers  in  these 
groups. 

"We  cannot  escape  from  the 
painful  reality  that  we  will  continue 
to  need  a large  number  of  high 
quality  reserve  company  grade 
officers  to  meet  our  total  company 
grade  requirements  and  not  all  of 
them  will  have  an  opportunity  for 
a career  in  the  regular  Marine 
Corps,"  said  General  Kelley. 

The  Commandant  did  point  out, 
however,  a critical  need  for  the 
leadership  and  expertise  of  quality 
company  grade  officers  in  the 
Selected  Marine  Corps  Reserve 
(SMCR)  and  encouraged  active  and 
inactive  duty  reserve  officers  to 
continue  their  military  service  by 
joining  an  SMCR  unit. 
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Farting 

Director 

shares 

reflections 


By  Sgt  Chris  Hawthorne 
Dixie  Digest  Editor 


As  he  turns  over  the  helm  of  the  6th  Marine 
Corps  District  to  his  successor,  Colonel 
Ray  D.  Ammon  (present  District  Director) 
plans  on  trading  his  role  in  the  Corps  for  a spot  in  some 
corporation. 

"I  don't  really  want  to  think  about  leaving,  but  it's 
just  a choice  I had  to  make,"  says  the  big  Texan. 

But,  like  the  proverbial  houseguest  who  chooses  to 
depart  while  everyone  is  still  having  fun,  the  colonel 
is  retiring  after  27  years,  rather  than  going  for  30. 
One  reason  is  that  he  decided  Atlanta  is  the  opportune 
place  for  retirement. 

Another  has  to  do  with  his  great  enjoyment  of  his 
past  tour.  "This  job  has  been  challenging,  exciting 
and  it  has  not  been  boring  because  of  all  the  changes 
that  have  taken  place  in  the  last  two  years,"  he  says. 
"And  I don't  think  any  other  job  in  the  Marine  Corps 
could  match  it.  Not  even  the  Commandant's!" 

He  recalls  the  beginning  of  his  tour  as  Deputy 
Director,  when  he  says  the  problems  were  in  the  area 
of  reducing  and  controlling  productivity.  "The  de- 
mands of  the  recruiting  service  were  for  numbers  --  we 
could  take  10  percent  Mental  Group  IV,  and  75  percent 
high  school  grads.  There  was  no  requirement  for  I to 
1 1 1 As,  except  by  MOS,"  he  explains. 

"We  began,  in  the  fall  of  '82,  to  try  to  build  some 
quality  goals  for  the  District  and  in  February  '83  we 
figured  that  we  were  writing  about  190  contracts  per 
month  more  than  we  needed  — which  is  a marvelous 
problem  to  try  to  solve  --  as  opposed  to  the  opposite." 

The  district  also  initiated  programs  which  were 
eventually  adopted  throughout  the  Marine  Corps  in 
terms  of  mental  group  and  high  school  graduate 
requirements. 

"When  I took  over  as  Director  in  April  '84,  the  goals 
I set  for  the  District  were  to  be  able  to  compete  on  a 
quality  basis,  as  well  as  a quantity  basis,"  the  colonel 
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recalls.  "I  told  the  RS  COs  we  had  three  priorities  — 
number  one  was  quality,  number  two  was  quality,  and 
number  three  was  quantity." 

Developing  new  marketplaces  through  the 
community  college  and  college  enlistment  programs 
was  one  step  toward  this  goal. 

As  the  District  moved  to  meed  the  Director's  goal, 
Headquarters  Marine  Corps  made  the  same  move, 
raising  their  standards  for  high  school  graduates  to  first 
93,  then  95  percent,  which  the  colonel  says,  "went 
along  with  our  goals  and  actually  forced  us  to  step  out 
a little  quicker  than  we  had  been." 

"It  was  along  in  the  fall  of  1984,  when  we  first  began 


'We  saw  the  need 
for  reorganization.  " 


to  see  the  need  for  some  reorganization  in  the  District 
to  compete  in  the  quality  market.  We  had  to  target 
more.  Instead  of  trying  to  serve  all  the  high  schools,  all 
the  small  towns  and  hamlets  throughout  the  South- 
eastern United  States,  we  had  to  concentrate  where  the 
better  quality  education  districts  were." 

That  caused  a realignment  of  recruiters  with 
emphasis  on  RS  Orlando  and  RS  Macon,  which  in  turn 
caused  a problem  of  reducing  the  span  of  control  of 
those  two  COs  to  a more  managable  level. 

The  colonel  remembers  this  as  the  starting  point  for 
his  other  main  goal.  "We  initiated  a study  then  to  look 
into  the  possibility  of  creating  RS  Jacksonville  by 
'carving  out'  sections  of  RS  Orlando  and  RS  Macon." 

The  initial  reaction  at  Headquarters  Marine  Corps 
was  that  it  might  be  done  sometime  in  the  next  five 
years,  but  they  couldn't  see  doing  it  right  away. 
Then  they  looked  again  at  the  demographic  picture  and 
ultimately  found  the  Sixth  District  was  undertasked. 
This  led  to  more  recruiters  being  assigned  here  and  our 
share  of  the  national  quota  being  increased. 

This  was  the  evidence  the  colonel  was  waiting  for. 


Dixie  Digest 


We  renewed  our  emphasis  that  we  could  not  wait  for 
RS  Jacksonville,  we  had  to  have  it  happen  NOW!" 

After  a few  months  of  negotiations,  the  District  got 
approval  for  its  sixth  RS  in  July  1985  and  operations 
started  on  October  1,  1985  — all  to  the  absolute  delight 
of  one  R .D.  Ammon. 

"Those  events  of  quality  improvement  and  the 
opening  of  RS  Jacksonville  were  things  I'd  set  a course 
for  at  the  outset  of  my  tour." 

He  says,  a bit  sadly,  but  also  very  proudly,  "I  think 
I've  done  by  what  I had  to  accomplish,  and  now  it's 
time  for  somebody  else  to  come  in.  I've  set  the  course 
for  a couple  of  years  now  and  now  it's  time  to  turn  the 
helm  over  to  Colonel  Fagan  and  let  him  operate  it  his 
way. 

"I  do  this  reluctantly,  'cause  I'd  like  to  keep  on 
marchin'.  I particularly  enjoy  working  with  the  re- 
cruiters and  I think  I can  safely  say  that  they've  taught 
me  more  in  the  last  two  years  than  I have  taught 
them." 

Putting  it  in  terms  of  controlling  everything  from  the 
Mississippi  to  the  Atlantic,  and  from  Tennessee  to 
Puerto  Rico,  and  trying  to  get  everybody  marching  in 
the  same  direction,  he  says  the  thing  he's  enjoyed  most 
is  the  cohesion  and  teamwork  he's  seen  within  the 
District.  "There's  a lot  of  competition  between  the 
various  recruiting  substations.  There  is  competition 
between  the  respective  recruiting  stations.  But, 
everybody,  all  the  way  down,  believes  in  the  6th 
District  as  entity. 

"I  think  that  probably  speaks  more  about  why  this 
District  has  a history  of  being  successful  than  anything 
else.  Because  it's  a team  and  they  really  believe  in 
that  name  the  'Pacesetters'  and  they  have  a great  deal 
of  pride  in  living  up  to  that  name.  It's  always  been  very 
easy  for  me  to  challenge  them  by  threatening  to  take 
it  away  from  them,"  the  colonel  says  in  his  low-pitched, 
low  volume  voice. 

"They've  done  it.  They've  lived  up  to  that  name  and 
earned  it.  They're  a fine  group  of  Marines  and  I can't 
speak  highly  enough  of  what  they've  accomplished," 
he  says,  sitting  up  a bit  straighter. 

One  of  the  things  Colonel  Ammon's  successful  tour 
has  shown  him  is  the  importance  of  adaptability.  A 


Ammon's  goals  completed. 


former  'machine  gunner',  the  Director  says  he  began 
studying  management  techniques  as  Deputy  Director, 
because  at  the  time  he  felt  infantry  tactics  didn't  apply 
to  recruiting.  (He  has  since  used  them.) 

The  colonel  stuck  by  his  philosophy  of  adaptability 
and  overcoming  obstacles  in  dealing  with  his  decision 
to  retire.  Although  he  leaves  the  Corps  with  some 
reluctance,  he  has  chosen  to  look  at  it  as  a "grad- 
uation" to  a new  challenge. 

"Retirement  sounds  like  something  final  and  it 
sounds  almost  like  putting  the  rocking  chair  on  the  front 
porch.  I wish  I were  financially  solvent  where  I could  do 
something  like  that.  Unfortunately,  that's  not  the 
case,"  he  sighs. 

"So  I have  to  look  at,  again,  taking  something 
negative  and  putting  it  in  the  positive.  I look  on  it  as  an 
opportunity  to  take  what  I've  learned  in  my  years  of 
dealing  with  Marines  --  people  — and  to  say,  'OK,  now 
I'm  going  over  to  a new  challenge,  to  find  somebody 


' I'm  looking  for  someone 
who  needs  a "machine  gunner.  " ' 


who  needs  a machine  gunner!'  and  put  that  knowledge 
to  work  in  the  corporate  world,"  he  reasons. 

The  colonel  shares  one  of  the  lessons  he's  learned. 
"The  person  who's  willing  to  work  hard,  go  the  extra 
mile  when  he  has  to  and  is  not  afraid  of  accepting 
responsibility  --  of  accepting  accountability  — will 
succeed." 

He  says  that  the  Marine  Corps  is  basically  a 
bureaucratic  society,  with  certain  rigidities  and 
structure.  "But,  don't  be  afraid  to  innovate!  Things 
have  to  change  some  time.  In  my  career,  I've  been 
called  everything  from  a babbling  anarchist  to  being 
somewhat  to  the  right  of  Atilla  the  Hun  in  my  thinking, 
but  you  can't  please  everyone. 

"You  have  to  take  the  situation  and  analyze  it  and 
come  up  with  a solution  that's  correct  - that's  RIGHT  - 
not  because  somebody  says  it's  the  right  thing  to  do, 
but  because  it  is  right,  and  live  with  that  and  don't  be 
afraid  of  it." 

One  particular  quote  he's  collected,  (and  he's  collect- 
ed quite  a few  for  his  calligraphy  hobby)  describes  his 
philosophy  in  a lyrical  way. 

"Fail  to  honor  people,  they  fail  to  honor  you. 

But  of  a good  leader,  who  talks  little,  when  his 
work  is  done,  his  aim  fulfilled,  they  will  all  say, 

‘We  did  this,  ourselves.’  ” 

Lao  Tzu,  Chinese  philosopher 
About  this  quote  the  colonel  reflects,  "I  think 
basically  if  I could  say  what's  happened  in  the  6th 
District,  how  we've  changed,  is  that  I had  an  idea  of 
how  it  should  go  and  a lot  of  good  people  made  it 
happen.  And  they  did  it,  themselves." 

Editor’s  note:  The  change  of  command  is  slated  for 
July  31.  Col  Ammon  will  turn  over  the  command  to 
Col.  F.T.  Fagan  and  subsequently,  Col  J.C.  Lilly,  Jr. 
will  take  over  the  Deputy  Director  slot.  An  introduction 
to  the  new  commanders  will  appear  next  month. 
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A Closer  Look 


More 

‘early  outs’ 

By  SSgt  Fred  Carr 
FIQMC,  Washington,  D.C. 


Manpower  officials  at  HQMC 
have  announced  another 
round  of  involuntary  early 
outs  --  this  time  for  Marines  with 
an  EAS  date  between  July  15  and 
Sept.  30,  1986.  Unless  they  apply 


for  reenlistment,  these  Marines  will 
be  separated  from  active  duty  one 
month  before  their  scheduled  EAS. 

This  is  the  second  time  in  Fiscal 
Year  1986  that  the  Marine  Corps 
has  taken  steps  to  trim  its  military 
personnel  costs  to  comply  with 
budget  reductions  triggered  by  the 
Gramm-Rudman-Hollings  Bill.  The 
first  early  out  program,  which 
involved  Marines  scheduled  to  leave 
active  duty  during  the  May  1 to  Aug. 
31  timeframe,  did  not  achieve  the 
level  of  success  officials  had  hoped 
for.  Many  of  the  Marines  who  would 
have  re-entered  civilian  life  a bit 
earlier  than  anticipated,  decided 
instead  to  sign  on  for  another  tour. 

Falling  short  of  its  4,800  early- 
outs  goal  that  would  have  cut  nearly 
$10  million  from  the  1986  manpower 
budget,  HQMC  extended  the  pro- 
gram for  the  remainder  of  the  fiscal 


year.  All  eligible  enlisted  Marines, 
in  any  MOS,  who  will  be  stationed 
in  the  continental  U.S.  at  the  time 
of  their  projected  separation,  will 
be  let  go  a month  early  unless  they 
commit  themselves  to  further  service 
through  reenlistment. 

With  the  exception  of  one  month's 
less  pay.  Marines  who  are  separated 
early  will  be  considered  as  having 
served  their  entire  amount  of 
obligated  active  service.  This  means 
that,  if  otherwise  eligible,  they  will 
be  awarded  the  Good  Conduct 
Medal  and  will  not  be  required  to 
pay  back  any  unused  portion  of  a 
reenlistment  bonus. 

Complete  details  concerning  the 
early  separation  of  active  duty 
Marines  are  found  in  Marine  Corps 
Bulletin  1900,  published  as  ALMAR 
110/86  (CMC  Washington  DC 
Message  071835Z  May  86). 


Retiree 

seminar  slated 

On  Saturday,  August  30, 
1986,  Navy  and  Marine 
Corps  retirees  residing 
in  Georgia  are  invited  to  a day-long 


retired  affairs  seminar  to  be  held 
from  7:30  a.m.  to  mid-afternoon  ^t 
Hangar  No.  1,  Dobbins  Air  Force 
Base,  in  Marietta,  Ga.  Dobbins  is 
located  off  of  Hwy  41,  about  14 
miles  north  of  Atlanta. 

Spouses,  dependents  and  widows 
are  encouraged  to  attend.  Although 
flyers  are  being  mailed  to  Georgia 
retirees,  no  pre-registration  or 
RSVP  is  required.  Plans  call  for 
"experts"  to  be  on  hand  in  booths 
(an  information  "fair"  format), 
with  subjects  such  as  Social  Security, 
VA,  CHAMPUS,  Fleet  Reserve, 


space  available  travel,  survivor 
benefits,  and  DEERS  being  featur- 
ed, to  name  a few.  The  seminar  will 
be  opened  with  remarks  by  guest 
speaker  Vice  Admiral  Dudley  Lewis 
Carlson,  Chief  of  Navy  Personnel . 

For  more  information,  former 
Navy  members  can  call  W.M. 
"Smokey"  Foster  of  the  Retired 
Affairs  Committee  at  404/429-5504, 
9-1 1 : 30  a.m.,  Fridays  and  Saturdays 
only.  Former  USMC  can  contact 
the  Sixth  Marine  Corps  District 
Public  Affairs  Office  in  Atlanta  at 
404/331-6729/6876. 


Harvard 

scholarship 

offered 

HQMC 

Washington,  D.C. 

A four-year  scholarship  to 
Harvard  University,  Cam- 
bridge, Mass.,  is  available 
to  children  of  active  duty  and  reserve 
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Marines  through  the  Oppenheimer- 
Stein  Scholarship  Foundation.  The 
scholarship's  goal  is  to  encourage 
academically  qualified  Marine 
dependents  to  apply  for  admission 
to  Harvard  despite  financial 
constraints  their  families  may  face. 

The  Oppenheimer-Stein  Scholar 
ship  was  set  up  in  memory  of  BGen. 
H.L.  Oppenheimer  and  his  mother, 
Mrs.  Doris  Jones  Stein.  The  full, 
four  year  scholarship,  including 
room,  board,  and  tuition  is  available 
to  dependents  of  Marines  who 
honorably  completed,  continuously 
or  cumulatively,  five  years  of  active 
service.  Children  of  Marines  who 


were  killed  in  action  are  eligible 
without  the  five-year  requirement. 

Qualified  dependents  must  be 
academically  accepted  by  Harvard 
before  applying  to  the  Marine  Corps 
Command  and  Staff  College 
Foundation  whose  scholarship 
committee  selects  each  recipient. 
The  amount  of  money  awarded  is 
determined  by  the  financial  aid 
office  at  Harvard  and  is  based  on 
the  applicant's  need. 

For  additional  information  write: 
Executive  Director,  Marine  Corps 
Command  and  Staff  College 
Foundation,  P.O.  Box  122,  Quantico, 
Va. 22134. 


Dixie  Digest 


RSs  change 
address,  phones 


Recruiting  Station  Macon  is  in  the  process  of 
moving  to  a new  location. 

Their  new  address  will  be  534  Second  St., 
Macon,  Ga.  31201-2849.  Operations  will  resume  from 
the  new  address  on  August  1 . 

Macon's  new  phone  numbers  are:  FTS  752-8261/ 
8262/8263/8283.  The  commercial  numbers,  however, 
will  change  to:  (912)  752-8103/8104/8105. 

Additionally,  RS  Jacksonville's  phone  numbers  have 
also  been  changed.  EFFECTIVE  IMMEDIATELY,  RS 
Jax's  numbers  are:  FTS  946-2716/1718/1719;  Com- 
mercial: (904) 791-2716/2718/2719. 


Parris  Island's  new  commanding 
general  — MajGen  Harold  G.  Glasgow 
addresses  remarks  to  the  audience 
during  the  change  of  command 
ceremony  while  his  predecessor, 
MajGen  Stephen  G.  Olmstead,  stands 
by  in  the  background.  Glasgow  took 
over  as  the  Commanding  General, 
Marine  Corps  Recruit  Depot,  Parris 
Island,  S.C.  and  Eastern  Recruiting 
Region  in  a parade  at  PI,  June  30. 
MajGen  Glasgow  is  a native  of 
Heflin,  Ala.  and  attended  high  school 
in  Birmingham.  A former  enlisted 
Marine,  Glasgow  was  commissioned 
while  serving  in  the  Korean  War. 
He  comes  to  the  Eastern  Recruiting 
Region  from  his  latest  assignment 
as  CG,  III  Marine  Amphibious 
Force,  Okinawa,  Japan.  MajGen 
Olmstead  has  retired  and  was  award- 
ed the  Distinguished  Service  Medal 
by  General  P.X.  Kelley  during  the 
formalities.  (USMC  photo  by  SSgt 
Sherry  L.  Gregory,  PANCO,  RS 
Jacksonville) 
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RAO  Notes 

As  the  new  school  year  draws  near,  recruiters  will 
once  again  make  the  high  schools  a part  of  their  daily 
schedule.  In  those  schools  the  guidance  counselors 
will  more  than  likely  be  the  point  of  contact  for  referrals 
to  many  quality  students.  In  light  of  this,  it's  in  the  best 
interest  of  recruiters  to  build  a good  working  relation- 
ship with  high  school  guidance  counselors. 

This  relationship  between  military  recruiters  and 
high  school  guidance  counselors  was  analyzed  in  a 
study  conducted  at  the  State  University  of  New  York, 
College  of  Technology  in  1985.  During  the  study,  a 
survey  was  mailed  to  450  counselors  in  three  sections 
of  the  country:  New  York,  Georgia  and  California. 

It  was  interesting  to  note  how  the  different  services 
compared  with  one  another.  For  example,  the  following 
are  percentages  of  counselors  who  reported  negative 
experiences  with  the  various  branches  in  their 
respective  states: 


Service 

NY 

GA 

CA 

Air  Force 

3.1% 

8.7% 

7.0% 

Navy 

7.7% 

17.4% 

8.7% 

Army 

12.3% 

15.2% 

15.7% 

Marine  Corps 

18.5% 

23.9% 

28.0% 

The  data  indicates  that  Air  Force  recruiters  are 
involved  in  far  less  negative  situations  than  the  other 
branches,  while  the  Marine  Corps  seems  to  have  the 
most  negative  experiences.  However,  the  survey 
results  did  not  report  any  statistics  on  frequency  of 
interactions  with  each  service  or  give  reasons  for  the 
negative  situations. 

Negative  experiences  with  recruiters,  as  perceived 
by  counselors,  were  broken  down  into  eight  categories: 


Category  Percentage 

Overly  aggressive  recruiter  55% 

Not  following  protocol  43% 

Dishonest  practices  33% 

Lack  of  contact  21% 

Harrassment  of  counselors  20% 

Punctuality  18% 

Turnover  16% 

Poorly  trained  recruiters  12% 


The  counselors'  greatest  complaint  in  dealing  with 
military  representatives  was  with  "overly  aggressive" 
recruiters  (mentioned  55  percent  of  the  time).  This 
complaint  must  not  be  construed  as  a desire  for 
recruiters  to  become  less  aggressive  in  doing  their 
jobs.  Instead,  counselors  would  like  some  recruiters 
to  be  more  sophisticated  and  professional  in  their 
dealings  with  schools. 

The  second  major  concern  of  counselors  has  to  do 
with  school  protocol.  Fifty-three  percent  of  the 
counselors  polled  say  they  find  it  particularly  annoying 
when  recruiters  circumvent  the  policies  established 
by  the  schools. 
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Recruiters  must  remember  that  all  educators  are 
intimately  involved  in  the  discipline  systems  of  their 
schools.  To  have  outsiders  (including  those  in  uniform) 
disregard  those  rules  is  an  extremely  troubling 
proposition.  Avoid  this  offense  by  finding  out  the 
policies  of  each  school  and  abiding  by  them. 

Harrassment  of  counselors  with  incessant  phone 
calls  and  requests  is  another  way  to  be  troublesome 
in  their  eyes.  Be  courteous.  Let  the  counselor  know  you 
are  aware  of  his  or  her  hectic  schedule.  Make  appoint- 
ments and  keep  them  in  a timely  manner. 

When  visiting  a high  school,  once  you  have  made 
that  appointment,  ensure  the  purpose  of  the  visit  is 
valid  and  you  conduct  the  business  intended.  Don't 
just  sit  around  drinking  coffee,  or  discussing  last 
week's  football  game.  Rather,  show  up  there  like  the 
professional  you  are,  greet  the  counselors  (a  bit  of  small 
talk  shows  interest,  just  as  it  does  with  applicants), 
then  roll  up  your  sleeves  and  get  to  work. 

When  the  business  is  concluded,  be  as  precise  as 
when  you  entered;  offer  a thank  you,  say  goodbye  and 
leave  the  school  in  a timely  manner.  Sometimes  you 
must  sell  yourself  as  much  to  the  counselor  as  to  your 
applicants  and  a no-nonsense,  professional  demeanor 
will  go  a long  way,  particularly  in  obtaining  future 
appointments  and  assistance. 

Many  counselors  expressing  dissatisfaction  with 
military  recruiters  cited  recruiter  integrity  as  a reason 
for  their  negative  view.  Thirty-three  precent  of  the 
complaints  mentioned  "dishonest  practices"  such  as 
forging  documents,  tampering  with  test  scores,  and 
"painting  rosy  pictures  instead  of  a realistic 
appraisal"  just  to  meet  their  quotas. 

Establish  a relationship  of  trust  and  honesty  between 
you,  the  counselors,  and  the  students.  Make  sure  that 
the  counselors  are  thoroughly  aware  of  your  programs 
and  the  options  associated  with  them.  Make  sure  you 

(continued  on  page  14) 
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District  Pacesetters 


RS  Birmingham 

SSgt  George  Welford  of  RSS  Vestavia,  Ala. 
wrote  six  contracts  for  June  (five  1 1 1 A or  above 
and  one  WM,  to  take  top  honors  as  Recruiter 
of  the  Month,  Large  Station. 

Sgt  Mike  Looney  of  RSS  Anniston,  Ala.  penned  4 
contracts,  two  of  which  were  6-year  contracts,  to  take 
top  billing  in  the  Small  Station  Recruiter  of  the  Month 
race. 

The  month  was  an  overall  success  for  the  entire  RS, 
with  1 1 of  13  stations  meeting  or  exceeding  the  mission. 
According  to  Maj  T.J.  Tanner,  RS  Commanding 
Officer,  this  was  the  best  all-around  month  for  the  RS 
in  more  than  a year. 

RSS  Birmingham,  Ala.  was  named  RSS  of  the 
Quarter  for  large  stations  while  RSS  Anniston,  Ala. 
won  the  honor  for  small  stations. 

RS  Jacksonville 

Writing  his  yearly  mission  in  three  months, 
Sgt  Rob  Winchester  is  undisputedly  RS 
Jacksonville's  Recruiter  of  the  Quarter. 
The  recruiter  from  Tallahassee  duplicated  last  month's 
ten  contracts  to  give  him  a total  of  23  net  contracts 
in  just  three  months. 

GySgt  Doug  Carlyle  gave  Winchester  a run  for  his 
PSS  III  this  month  by  adding  nine  poolees  to  the  already 
large  pool  from  his  Thomasville,  Ga.  office. 

"Winter  Campaign"  warload  SSgt  Frank  Sanders 
didn't  cool  down  in  the  hot,  balmy  Florida  summer 
either.  During  June  the  RSS  Daytona  Beach  recruiter 
signed  on  six. 

Signing  on  five  future  Leathernecks  were  GySgt  Ken 
Brown  and  SSgt  Gil  Dellinger,  both  from  RSS 
Jacksonville  and  SSgt  Reggie  Brooks  from  RSS 
Gainesville. 

Six  Marines  wrote  a monthly  net  average  of  4.00  as 
compared  to  the  RS's  1.95  total  average.  They  are 
GySgt  Dave  Schoenle,  NCOIC,  RSS  Brunswick;  GySgt 
Dan  Cannon,  RSS  Jacksonville;  RSS  Savannah  Staff 
Sergeants  Will  Merrill  and  Larry  Campbell;  Sgt  J.J. 
Frazier,  RSS  Daytona  Beach  and  recently  promoted 
Sgt  Derrick  Davis  of  RSS  Albany,  Ga. 

RS  Macon 

SSgt  John  N.  Huffman,  RSS  Jonesboro,  Ga. 
is  RS  Macon's  top  recruiter  for  June.  He  had 
five  contracts  and  they  were  all  quality. 
Four  were  6-year  contracts  and  the  fifth  was  a II I A. 

SSgt  Huffman  says  these  contracts  were  from  his 
"recruiting  for  tomorrow"  program.  "When  I go  to  a 
high  school  I talk  to  the  juniors  as  much  as  the  seniors 
because  I know  it'll  pay  off  next  year.  Last  month  I 
called  the  juniors  I talked  to  last  school  year  and  asked 
them  if  they  wanted  to  come  in  for  an  appointment. 
Not  only  did  they  come  in,  but  five  signed  up." 


RS  Nashville 

RS  Nashville's  Recruiter  of  the  Month  for  June 
is  SSgt  Curtis  L.  Griffith  of  RSS  Florence, 
Ala.  He  put  five  people  in  the  Marine  Corps, 
four  of  whom  were  1 1 1 As. 

Some  of  these  contracts  came  from  his  poolee 
program.  Others  came  from  contacts  made  six  to  eight 
months  ago  who  came  back  with  an  interest  in  the 
Corps. 

The  reason  some  of  the  young  people  came  back  is 
directly  tied  to  his  pool  program.  He  says  he  allows 
prospective  applicants,  who  are  interested  in  the 
Marines  although  not  old  enough  to  join,  to  participate 
in  the  physical  fitness  and  recreation  portions  of  his 
poolee  functions.  He  adds  that  their  interest  keeps 
them  coming  back  until  they're  old  enough  to  enlist. 

RS  Orlando 

Pulling  in  nine  contracts  to  lead  the  RS 
Orlando  recruiters  and  grab  top  honors  as 
the  Recruiter  of  the  Month  was  SSgt  J.R. 
Glesner  of  RSS  Cocoa. 

SSgt  Glesner  says  that  his  philosophy  for  his  award 
winning  actions  was  quite  simple.  "I  believed  in  going 
out  and  doing  an  honest  day's  work  for  an  honest 
day's  pay.  I just  set  my  mind  to  putting  in  the  hours 
it  takes  and  keeping  my  nose  to  the  grindstone  to  get 
the  job  done.  If  you  work  at  something  hard  enough, 
the  awards  and  benefits  will  come  to  you,"  he  says. 

RS  Raleigh 

■ n true  Tarheel  fashion,  three  RS  Raleigh 
I recruiters  led  the  way  in  writing  contracts 
I during  June.  SSgt  Jonathan  M.  Colley,  SSgt 
William  C.  Cole  and  Sgt  Fred  M.  Gurney,  Jr.  tied  for 
Recruiter  of  the  Month  with  five  contracts  each. 

As  RSS  Rocky  Mount's  new  NCOIC,  SSgt  Colley  is 
setting  a prime  example  for  his  recruiters.  "If  you  take 
all  the  leadership  traits  and  principles  you  learned  in 
the  Fleet  and  continue  to  put  them  to  use,  success 
comes  naturally,"  he  says.  "I  look  at  the  Marine  Corps 
as  being  one  big  challenge  — one  I meet  with 
enthusiasm  and  determination.  Recruiting  is  just  part 
of  that  challenge. 

SSgt  William  C.  Cole,  a 28-year-old  recruiter  out  of 
PCS  Rock  Hill,  S.C.,  (a  sub-unit  of  RSS  Charlotte) 
attributes  his  success  to  hard  work  and  determination. 

With  only  a few  months  of  working  as  a recruiter, 
the  other  third  of  the  tie,  Sgt  Gurney,  makes  up  for 
inexperience  with  200  percent  enthusiasm.  The  RSS 
Fayetteville  recruiter  looks  at  successful  recruiting  as 
an  ongoing  process.  "You  just  have  to  keep  working 
those  leads,  keep  plugging  away.  When  you  think 
you've  given  all  you've  got,  keep  chargin'  " 
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Digest  Salutes 


PROMOTIONS 

NAVY  ACHIEVEMENT  MEDAL 

LETTER  OF  APPRECIATION  FROM 

District  HQ 

RS  Nashville 

RESERVE  OFFICERS  ASSOCIATION 

MSgt  S.J.  Fay 

Sgt  W.M . Ford 

RS  Birmingham 

RS  Jacksonville 

RS  Jacksonville 
RS  Macon 

Sgt  D. R . Phillips 

RS  Nashville 

GySgt  E.G.  Campbell 

CENTURION  AWARD 

RS  Orlando 

Sgt  D.B.  Davis 

District  HQ 

RS  Raleigh 

Sgt  J.L.  Williams 

MSgt  J.P.  Purtell 

GySgt  0.  L.  Scott 

RS  Macon 

GySgt  C.D.  Aldrich 

RS  Orlando 

CERTIFICATE  OF  OUTSTANDING 

GySgt  W.A.  Hicks 

PROFESSIONAL  PERFORMANCE 

Sgt  J.T.  McCollough 

Sgt  D.R.  Maldonado 

RS  Macon 

RS  Nashville 

SSgt  R.H.  Turner 

MERITORIOUS  MAST 

GySgt  W.D.  Dorn,  Jr. 
CpI  J.T.  McCollough 

Sgt  D.T.  Reed 
Sgt  S.D.  Daniels 

RS  Birmingham 

CERTIFICATE  OF 

Sgt  J.E.  Taylor 

COMMENDATION 

RS  Orlando 

SSgt  R.L.  Winchester 

RS  Macon 

RS  Orlando 

SSgt  D.F.  Hinton 

SSgt  D.W.  Allen 

Sgt  C.J.  Timothy 

Sgt  E.L.  Haynes 
LCpI  E.J.  Poindexter 

RS  Nashville 

GySgt  J.W.  Gold 

QUARTERLY  SAFE 

RS  Raleigh 

DRIVING  AWARD 

SSgt  J.R.  Futrell 

RS  Raleigh 

IstSgt  D.A.  Fied 

Sgt  P.A.  Crowe 

RS  Orlando 

RAO  Notes  (continued  from  page  12) 

also  inform  counselors  of  any  new  programs  as  soon 
as  they  are  offered. 

The  honest  and  open  approach  applies  to  students 
as  well.  Today's  youth  are  quite  alert  and  aware  of 
military  recruiting.  They,  too,  appreciate  a frank 
portrayal  of  what  you  have  to  offer. 

Remember  also  that  students  will  go  back  to  their 
counselors  and  say,  "That  recruiter  tells  it  like  it  is," 
or,  "That  recruiter  is  trying  to  pull  one  over  on  me." 
Counselors  do  pay  attention  to  this  feedback  from 
students. 

One  other  result  of  the  study  was  a list  of  recommen- 
dations from  counselors  on  how  to  improve  recruiting 
on  their  campuses. 

They  had  several  favorable  remarks  on  the  Home- 
town Recruiter  Program.  However,  they  do  warn 
recruiters  to  carefully  pick  which  former  students  are 
sent  to  the  school.  New  servicemen,  who  are  recent 
graduates  and  who  return  to  campus  in  uniform  should 
be  those  who  were  held  in  esteem  by  the  student 
body  while  in  school. 

As  one  counselor  remarked,  "When  the  student  has 
had  a good  reputation  at  our  school,  it  has  added 
interest  in  that  service.  When  the  student  has  not  been 
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respected  by  the  other  students,  it  has  not  helped." 

One  counselor  suggested  that  the  service  keep  the 
school  informed  of  the  status  of  recent  graduates. 
A brief  report  to  the  school  after  a few  months  or  a 
year  on  a recent  recruit  might  benefit  the  recruiting 
effort.  Such  things  as  MOS,  duty  station,  schools 
attended  and  present  rank  could  be  included  in  the 
information  passed  along  to  counselors  on  their  former 
students.  Providing  this  kind  of  feedback  can  enhance 
the  recruiter-counselor  relationship  as  now  you  are 
doing  something  for  the  school  in  return  for  their 
help. 

If  one  suggestion  could  be  given  to  sum  up  those 
given  by  the  counselors  it  would  be,  again,  to  call  for 
recruiters  to  conduct  themselves  as  professionals. 

The  major  problems  noted  in  the  study  were  raised 
by  counselors  in  the  field,  thus,  they  should  also  be  of 
concern  to  every  recruiter. 

Recruiting  is  a dynamic  process,  a process  during 
which  every  Marine  recruiter  should  display  a strong 
sense  of  pride  associated  with  being  a member  of  the 
Corps.  Carry  this  pride  into  the  schools  with  you,  make 
the  counselor  an  ally,  because  a good  relationship 
with  that  counselor  is  invaluable. 
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Procurement  Results 
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Recruiter  Honor  Roll 


10  contracts 

Sgt  R.L.  Winchester,  RSS  Tallahassee,  Fla. 
9 contracts 

GySgt  R.D.  Carlyle,  RSS  Albany,  Ga. 

SSgt  J.R.  Glesner,  RSS  Cocoa,  Fla. 

8 contracts 

SSgtT.L.  Hayes,  RSS  Lakeland,  Fla. 

7 contracts 

SSgt  M.D.  Burns,  RSS  N.  Charleston.  S.C. 
SSgt  D.G.  Shelkey,  RSS  N.  Charleston,  S.C. 

6 contracts 

Sgt  D.T.  Marcus,  RSS  Greenville,  S.C. 


SSgt  T.L.  Blalock,  RSS  Marietta,  Ga. 

SSgt  F.  Sanders,  RSS  Daytona  Beach,  Fla. 
SSgt  D.A.  Clarke,  RSS  Lakeland,  Fla. 

SSgt  G.B.  Welford,  RSS  Vestavia,  Ala. 

5 contracts 

SgtQ.D.  Leak,  RSS  Gulfport,  Miss. 

SSgt  B.M.  Witte,  PCS  Greenville,  Miss. 
SSgt  J.T.  O'Brien,  RSS  Montgomery,  Ala. 
SSgt  C.L.  Griffith,  RSS  Florence,  Ala. 

Sgt  C.l.  Davis,  RSS  Huntsville,  Ala. 

Sgt  D.A.  Hruza,  RSS  Nashville,  Tenn. 


GySgt  G.  A.  Kirkman,  RSS  N.  Memphis,  Tenn. 
SSgt  W.C.  Cole,  PCS  Rock  Hill,  N.C. 

SSgt  J.M.  Colley,  RSS  Rocky  Mount,  N.C. 

Sgt  F.M.  Gurney,  RSS  Fayetteville,  N.C. 
GySgt  K.A.  Brown,  RSS  Jacksonville,  Fla. 

SSgt  R.D.  Brooks,  RSS  Gainesville,  Fla. 

SSgt  M.G.  Dellinger,  RSS  Jacksonville,  Fla. 
GySgt  R.  McCool,  RSS  St.  Petersburg,  Fla. 
SSgt  R.E.  Pepper,  RSS  West  Palm  Beach,  Fla. 
SSgt  P.B.  Woll,  RSS  Clearwater,  Fla. 

Sgt  J.A.  Radke,  RSS  Clearwater,  Fla. 

CpI.  W.  Garcia,  RSS  San  Juan,  P.R. 
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A MESSAGE  FROM  THE  COMMANDANT  OF  THE  MARINE  CORPS 

Today,  we  join  our  fellow  Americans  in  celebrating  the  birth 
of  our  country.  As  we  watch  the  flags  unfurl,  from  sea  to  shining 
sea,  we  are  reminded  of  what  independence  means  and  what  can  be 
lost  if  we  don’t  stand  strong  in  its  defense. 

To  Marines,  life,  liberty,  and  the  pursuit  of  happiness  are 
more  than  just  words  from  the  Declaration  of  Independence.  They 
are  rights  we  carefully  guard  to  preserve  the  legacy  of  our  heritage. 

For  over  210  years,  Marines  have  served  selflessly  alongside 
other  brave  patriots  to  ensure  America's  independence.  Today, 
Marines  around  the  world  are  committed  to  preserving  peace.  With 
the  best  equipped  and  most  highly  qualified  force  in  our  Nation's 
history,  we  stand  prepared  to  meet  any  challenge. 

On  this  Independence  Day,  my  pride  in  your  unwavering  spirit 
and  vigilance  is  beyond  measure.  As  Marines,  let  us  rededicate  our 
lives  and  honor  to  keep  America  secure  and  free. 


Happy  birthday,  America!  Semper  Fidelis,  Mari 


rip^s! 


i 


-f.it  £ EL  LE*Y*  ** 
General,  U.S.  Marine  Corps 


